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The Quarter One Health Target results were 
released in late November. You can view a full 
rundown of these on our website.

The 2013/14 year sees changes to the health 
targets, including an increase to 90 percent in 
the national goals for the increased immunisation and more 
heart and diabetes checks targets.

How are we doing?

Health Targets
Quarter One 2013/14

 1) Shorter Stays in ED: 
Target 95%

Fourth Quarter Achieved 96%
First Quarter Achieved 94%

 2) Improved Access to Elective 
Surgery: Target 100% 

Fourth Quarter Achieved 112%
First Quarter Achieved 112%

 3)  Shorter Waits for Cancer 
Treatment: Target 100%

Fourth Quarter Achieved 100%
First Quarter Achieved 100%

 4)  Increased Immunisation:  
Target 90%

Fourth Quarter Achieved 89%
First Quarter Achieved 90%

 5)  Better Help for Smokers to Quit: 
Target 95%

Fourth Quarter Achieved 97%
First Quarter Achieved 96%
 

Fourth Quarter Achieved 65%
First Quarter Achieved 67%

 6)  More Heart and Diabetes Checks:
Target 90%

Fourth Quarter Achieved 73%
First Quarter Achieved 76%

Click here to see the TDHB Health 
Targets for Quarter One, 2013-14

Hospital 
Target

Primary
Care

Target

Chief Executive 
Tony Foulkes

From the Chief Executive...

As we all know working in health, though 

rewarding in terms of helping our community 

can be challenging. 2013 has been more 

challenging than usual, however everyone 

involved in the DHB and indeed the Taranaki 

health system has risen to the challenge and 

can be proud of their achievements.

Whether it be developing a new oral health 

service in South Taranaki; working to get the water supply to Patea 

and Waverley fluoridated; the 71 community projects to improve 

nutrition and physical activity; providing access to enhanced 

intermediate care for older people; providing more heart and 

diabetes checks; shorter stays in ED; or improved access to elective 

surgery; to name but a few examples of hundreds – they have all 

been undertaken with a dedication and passion to improve the 

health and wellbeing of individuals and their community as a 

whole.

Of course a special mention has to go to everyone involved 

in Project Maunga. The detailed work and planning has been 

phenomenal, not only around the building design and build, but 

the preparation for it to be a great place to care for patients. 

Initiatives such as releasing time to care, the productive operating 

theatre, care capacity and demand management have all helped, 

together with technology innovations such as the electronic 

whiteboards, and the early stages of e-medications. 

The move is the third to a new hospital I have had the privilege 

to see, and I can confidently say it was the best. This was down to 

the huge time and effort invested in matters big and small from 

everyone involved, clinical and non-clinical support staff alike. I 

will always remember seeing patients happily receiving rehab, and 

being cared for in their new single rooms within an hour of the 

whole ward moving in – as if they’d always been there, amazing. 

On top of such change, the on-going delivery of high quality 

services across the board continued. So many people also 

contributed in a very constructive way with ideas and followed 

through to implement initiatives to help contain and where 

possible reduce costs. 

The DHB Board members have asked me to convey their 

appreciation for all the effort throughout the year - And I would 

like to say a very big thank you and well done!

A special thanks to those working to keep hospital and community 

based services available over the holiday period. I hope that you 

are able to enjoy some time with family and friends at some stage - 

with my very best wishes for 2014!

http://www.tdhb.org.nz/news/documents/media_release_HT2013_11_26.shtml
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During the latter period of 2013, the 
Clinical Board received annual reports 
from the following committees;
•	 Pharmacology & Therapeutics 

Committee
•	 Credentialing Committee
•	 Mental Health and Addictions 

Department
•	 Falls Prevention Steering Group

The Chief Advisor Maori Health also 
fed back on the achievements against 
the Maori Health Plan Targets, which 
indicated that although good progress 
has been made, there are still areas for 
improvement, particularly in improving 
attendance at outpatient appointments 
and in child oral health.

There have been some changes of 
personnel on the Clinical Board with 
the resignation of Dr Lucy Gibberd, the 
primary care representative.  However, 
the Clinical Board has welcomed Dr Janita 
Terblanche to replace Lucy and Lisa Varga 

as the new PA to the Clinical Board.  
The Clinical Board has also had a short 
presentation about the findings of the 
Mid Staffordshire NHS Foundation Trust 
public inquiry which is a wake up call 
for all healthcare providers.  Details 
of the findings can be found on the 
Health Quality & Safety Commission 
website at http://www.hqsc.govt.nz/
news-and-events/news/776/  The talk 
given recently in Wellington by Robert 
Francis QC, who chaired the inquiry, 
can also be viewed at http://www.hqsc.
govt.nz/publications-and-resources/
publication/1170/

For some years now, the Clinical 
Board has received a dashboard of 
key performance indicators and this 
has recently been revamped.  The 
dashboard includes indicators that are 
reported externally, e.g. hand hygiene 
and falls risk assessment indicators 
which go to the Health Quality & 
Safety Committee.  The Clinical Board 

Clinical Board Update
Clinical Board (Staff)

is also taking on responsibility for 
monitoring progress against Corrective 
Actions arising out of the Certification 
Audits.  These will also be added to the 
dashboard.  A shortened version of the 
dashboard is available for staff to view on 
the Clinical Board pages of the intranet.

The Clinical Board has a work plan with 
tasks allocated to sub groups of members 
of the Board and plans are in place for an 
updated version of this for 2014.  With 
the advent of a new District Health Board, 
the Clinical Board is looking forward to 
establishing a close working relationship 
with them.  

For more information on the Clinical 
Board, visit the staff intranet and click on 
‘Services’ then ‘Clinical Board’, or contact 
Frances McNulty by email.

frances.mcnulty@tdhb.org.nz

Positive feedback from our patients...
“Very impressed by the new 
hospital, especially Ward 4A. The 
initial attention received and the 
number of specialist staff. The 
quality of the nursing staff was 
excellent and the many support 
staff were friendly and caring. 
I was extremely impressed with 
the thorough cleaning, those girls 
really work hard!”

“The nurses assisting me in both 
hospitals were very professional 
and answered all questions to the 
best of their capability. If they did 
not have the answer they would go 
and find it.”

“The midwives expertise and 
friendly, approachable manner. I 
found them all to be very helpful 
without their advice contradicting 
the other. The anaesthetist and 
surgeons were very friendly 
yet professional. I was made to 
feel comfortable throughout my 
experience.”

“We would like to express thanks 
to all ED staff. My husband was 
in an accident and was taken to 
ED by ambulance. The ED staff 
were professional, kind, caring, 
even humorous in an appropriate 
context. The injuries were 
minor in relation to many of the 

accidents, but still they were so 
caring and thoughtful. We’d like 
to express our sincere thanks to 
all staff, and from an evaluation 
perspective, 10 out of 10.”

“Thank you for taking exemplary 
care of both myself and son. The 
Doctor was very thorough , talked 
me through what he was looking at 
and why. Actions taken last night 
had immediate impact and he is no 
longer in pain. Safe and sound at 
home now with knowledge on what 
to expect and what to look for...on 
the way to recovery, thanks a lot.”
 

http://www.hqsc.govt.nz/news-and-events/news/776/
http://www.hqsc.govt.nz/news-and-events/news/776/
http://www.hqsc.govt.nz/publications-and-resources/publication/1170/
http://www.hqsc.govt.nz/publications-and-resources/publication/1170/
http://www.hqsc.govt.nz/publications-and-resources/publication/1170/
http://tdhbintranet/AboutUs/Clinical+Board/About+Clinical+Board.htm
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Project Maunga update
What’s happening now?

As we head into Christmas, Fletcher Construction Project 
Manager Chris Goldsbury gave us an update of what’s been 
happening on site. 

“Progress on site has been very good. A few days of rain caused 
us a minor set back when foundation work started mid-October. 
However we have well and truly clawed that back and work 
is now on schedule. The first section of structural steel was 
lifted on 15 November and the level 1 slab was poured on 19 
November. We now have the bulk of the structural steel in place.

If you’ve been peering out the windows by the new lift foyer, 
or from the Clinical Services Block, you might have seen a steel 
structure being assembled in the corner of the site, that’s the 
roof for the new link building. We are fully constructing the roof 
on the ground, which will be lifted up as one big piece on to 
the top of the new link. This method means we can do a lot of 
work on the ground, which is much safer than having our people 
working on scaffolds or in harnesses up in the air.”  
Chris Goldsbury - Fletcher Construction Project Manager

Read the full run down in the latest Project 
Maunga Newsletter!

Project Maunga Newsletter Photo Gallery  

The Project Maunga team would like to wish all 
staff, contractors and the Taranaki community a 
very Merry Christmas and safe holidays over the 
festive season.

We would also like to thank all staff who have dedicated their 
time to assist us in the planning of our new hospital building 
and worked tirelessly with the migration to the new building 
this year. We are aware that it can take a while for staff to get 
used to the new surroundings and we appreciate your continued 
support and feedback during this time.

We hope that you all are able to take time out to enjoy the 
festive season with your family and friends and we look forward 
to working with you again and seeing the completion of the new 
entrance/link in 2014.

 A recent photo of the construction site, with structural 
steel and concrete slabs in place for the new entrance/
link. 

 Over four months since migration took place, the Hospital 
is looking great and staff and patients are settling in well. 

http://www.tdhb.org.nz/project_maunga/newsletters.shtml
http://www.tdhb.org.nz/project_maunga/gallery.shtml
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STAFF CHRISTMAS COMPETITION

 

TARANAKI DHB’s GOT

Thanks to all staff who bravely participated in the Taranaki DHB’s got talent competition!
During lunch time, Wednesday 4 December, departments showed off their hidden talents to 
compete for the title of “Supreme Joy Award”.

communications@tdhb.org.nz  The fantastic 
judges, Sister 
Marie (Moral 
Judge), Judge Dot 
Com and Kath 
Hyphen Kim. 

Our judges, Sister Marie the Moral Judge, Judge Dot Com, and 
Kath Hyphen Kim found it very difficult to choose winners from 
the talent on display.  

Kath Hyphen Kim took particular interest in the IT ‘talent’, Judge 
Dot Com was mesmerised by the dancing moves of Planning 
and Funding, and Sister Marie thoroughly enjoyed the moral 
story told by Alcohol and Drug. 

Physiotherapy had everyone on the edge of their seats with 
their human pyramid, and Ward 2B shone with a beautiful 
performance of “All I want for Christmas” accompanied by 
popular flashing glasses! 

Was a great effort by all involved and a massive thank you to all 
staff who supported the event by coming down to watch.  

Our winners were:
 

1st 
The IT Department with their rendition of ‘Kiss’ by Prince.

2nd 
Ward 2B Children and Young people with their performance of 
‘All I want for Christmas’. 

3rd 
Planning and Funding with their well costumed dance routine to 
Boogie Woogie Bugle Boy. 
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Staff Photo Gallery

 Caption not really needed. It’s obvious that 
this is one of the best human pyramids 
performed in Barretts Lounge, or maybe the 
only one ever performed? Well done Physio 
for not injuring yourselves. 

 Don’t be fooled, this isn’t actually Prince and his posse, as much as they 
looked the part and matched the vocals. It’s some of the IT department! 

 The colourful Ward 
2B team were the 
epitome of Christmas 
cheer. Flashing glasses 
and all. 

 No this is not a rerun of M.A.S.H. It’s the Planning and 
Funding team performing to Boogie Woogie Bugle Boy. 

 Alcohol and Drug hallucination, with the 
moral of the story - JUST STOP! Yes that is a 
man dressed as a fairy. 

http://intranet/communications/photo_gallery/general_photos/2013_christmascomp/index.htm
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PUBLIC HEALTH
An essential part of our health system

From the quality of the water you drink, the nutritional choices 
you make for breakfast, the fact you wear a seat belt, and the 
extent to which your home is damp.  Taranaki Public Health Unit 
focuses on improving health and preventing illness by working  
to address those social, environmental, cultural and physical  
things, usually outside of health services, that impact on our 
health and well being.

We work with district and regional councils, other government 
agencies and within the health system but most importantly with 
our customers, in our case the population of Taranaki, especially 
those most disadvantaged.   Staff from Taranaki Public Health 
Unit deliver a range of health protection and health promotion 
public health services in the community and are one of 13 Public 
Health Units funded nationally by the Ministry of Health.

  What is Health Protection?

The Health Protection Unit is made of a group of officers 
known or referred to as “Health Protection Officers”. Our 
role is to use legislation or statute to prevent or control any 
naturally occurring or man-made activities which may negatively 
impact on public health. The legislation that Health Protection 
Officers are mandated under include: the Health Act, Health 
(Drinking Water) Amendment Act, Biosecurity Act, Hazardous 
Substances and New Organisms Act, Burials and Cremations 
Act, Psychoactive Substances Act, Misuse of Drugs Act, Food 
Act, and the Smokefree Environments Act. 

Communicable disease management is by far the largest 
part of a Health Protection Officers role. From a clinical 
perspective the Health Protection Unit follow up all notifiable 
diseases reported by medical staff. Our follow-ups include 
managing outbreaks in community and clinical settings, contact 
tracing, determining the source of contamination/illness 
through environmental sampling and assessments, distributing 
prophylaxis (treatment to prevent disease), and providing health 
and exclusion advice. In many instances illness or infectious 
diseases are normally found to have been passed on by other 
cases, or picked up through contaminated food, water, or 
contact with farm animals or faecal matter. 
Other parts of our work include following up complaints from 
the public where their health is believed to have been affected. 

This is where a Health Protection Officer may get all sorts 
of weird and interesting requests, for example; rats living in 
house walls, excessive mould growth in a house, finding band-
aids or glass in pies and chicken rolls, fizzy drinks containing 
carcinogens, someone getting ill after eating raw seafood, and 
being exposed to radiation from a cellphone. 

All these types of calls are what makes up a day in the life of a 
Health Protection Officer!

Matt Parkinson - Health Protection Manager  

From the time you wake up until the time you get home, public health impacts on your life. 

 Emergency Services and Health Protection officers respond to a 
radiation event in the Richmond Centre. 
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  What is Health Promotion?

Health Promotion is the process of supporting communities to 
increase control over, and to improve, their health (World Health 
Organisation). It moves beyond a focus on individual behaviour 
and towards a range of social and environmental interventions. 
Health promotion is not done “on” or “to” people but “with” 
and “for” people. Health promotion is a powerfully relevant 
strategy for social development, and addressing inequalities in 
health.  

Health promoters use a combination of strategies, namely 
facilitating personal skill development, strengthening community 
action, creating environments to support health and wellbeing, 
and advising around healthy public policy. 

Much of our work is in planning. We ask communities about their 
issues, the people who are affected by the problem and other 
agencies with an interest in the topic. We work alongside people 
in the community, which may be, for example, a geographical 
area or a school community, to identify their priorities and 
engage them in the project. 

All through the process, we are thinking about building the 
evidence for future programme development. We review, reflect 
and evaluate our projects and programmes. We want to make a 
difference. It is important to report back to our community, the 
DHB and our funders at the Ministry of Health the achievements 
we make in health.

There are 10 Health Promoters (most work part-time) in the 
Public Health Unit. Three cover Alcohol and Tobacco issues 
Taranaki-wide, while the others mainly focus their work with 
the southern communities of Patea, Manaia and Opunake, 
addressing topics such as Breastfeeding, Nutrition and Physical 
Activity, and Injury Prevention.  We also have a Youth Health 
Programme and a settings-based programme called Health 
Promoting Schools.

Brenda Archer - Health Promotion Manager

  Recreational Water Safety 

With the warm sunny weather starting up, all kiwis are starting 
to flock to the beaches and local rivers for some swimming and 
bathing. During some occasions swimming at the beach or in a 
river could make you unwell. The quality of such waters can have 
high levels of bacteria, and cyanobacteria all of which can cause 
mild to potentially serious health effects. The key to remaining 
safe whilst swimming and bathing is by being able to identify 
times where it may not be safe to swim. 

The Public Health Unit routinely provides “health” advice 
to Councils where bacteria/cyanobacteria levels within the 
water exceed safety limits. At this stage health warnings in 
terms of signage are placed at beach/river access points and 
information is also placed on the Taranaki DHB and Regional 
Council websites. Where monitoring shows routine exceedances 
at certain water sampling points, investigations are taken 
to consider whether there is a permanent cause for the 
contamination e.g. leaking septic tanks, high bird numbers, or a 
sewage pump station overflow into a local stream.

What can the public do to reduce the likelihood 
of getting sick from swimming or bathing? 
People should be advised and encouraged to follow these 
principles:

•	 Don’t swim within 2 days of heavy rains or swells as levels of 
contaminants may be naturally high.

•	 When arriving at the beach or river look for any signs/
notices which indicate it is unsafe to swim or collect shellfish 
from the area.

•	 Always keep cuts and abrasions covered when swimming.
•	 Before heading for a swim check-out the Taranaki DHB 

website for the latest warnings/closures for beaches and 
rivers.

Apart from these messages always remember to “slip, slop, slap 
and wrap” and to swim between the flags!

 Connor Macleod (Hawera High, Leah Eynon (Te Korimako O 
Taranaki) and Netahn Tuuta during recording of the Parauri 
Bay youth health radio campaign, October 2013. 

 Health Protection Officers are trained to set up a mosquito 
surveillance trap. 
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  Quitting smoking in group has success

Supporting population groups to develop the personal skills 
to change their behaviour is just one of many strategies health 
promoters use to improve public health. 

Taranaki DHB Health Promoters Jill Nicholls, Jason Matthews 
and Carly Twaddle together with Ngati Ruanui’s quit coach 
George Williams have been supporting groups of smokers 
to quit. Once a week the groups got together for an hour to 
track their progress and keep each other motivated. When the 
members weren’t at the group sessions, they phoned and visited 
each other to check out how they were going.

The concept saw teams of 10 participants compete against each 
other to see which group would end a two month challenge with 
the most participants still smokefree. Teams from Opunake and 
Manaia faced up for the challenge. 

Manaia’s group had seven to nine members regularly attend and 
at the end of the challenge five were still smokefree. Opunake’s 
group was made up of school students. The seniors found it 
difficult to attend meetings and quit smoking due to exam 
stress. But three students were celebrating being smokefree at 
the end of the challenge. Support for the groups included access 
to nicotine replacement patches, gum and lozenges as well as 
discussions on other ways of dealing with stress and cravings.

Health promoters also work in the environment making it easier 
for people to keep up their healthier habits. Opunake High 
School for example is where Jason Matthews has been working. 
He has been helping the school with their policies around 
students’ and staff smoking and arranged for a staff member to 
train as a quit coach.

 Participants from the Manaia Quit Group still smokefree 
after 2 months with Health Promoter Jill Nicholls (far right). 

  Nga Kete Hauora 

Nga Kete Hauora is a series of workshops coordinated by our 
Public Health Unit for whanau, on a range of health topics such 
as nutrition, budgeting, cooking, physical activity, and being 
prepared for an emergency. The workshops and events are held 
in three key South Taranaki areas - Opunake, Manaia and Patea. 

Over the last year the Health Promotion team working on Nga 
Kete Hauora have delivered fun, interactive workshops monthly, 
all well received by community members.

Patea Triathlon
This event was held in collaboration with Ngati Ruanui Iwi 
Health and Social Services, He Oranga Poutama, and HIVE with 
assistance from South Taranaki District Council and Road Safe 
Taranaki.  Patea Kaiawhina had been asked to put together a 
Triathlon event as Iron Maori was coming to Waitara, and this 
inspired the community to have an event of their own. Nga Kete 
Hauora helped coordinate the event which had 51 participants 
plus whanau and friends supporting. 

Two categories involved one team having three participants and 
to include two generations, and another team to have three 
participants and three generations, a grandparent, parent and 
child.  Seventeen teams entered with four, three generation 
teams and fourteen, two generation teams entered.   The 
Triathlon started with a swim, a bike ride then a run.  All team 
members had to run the last 100 metres together to finish as a 
team. 

The event was well supported by community and many people 
came to encourage the families who entered. Comments from 
participants included, “Best thing was bonding with my mama 
and my daughter,” and “Awesome event keep up the good 
mahi.”

 Participants enjoying the EPIC Youth Noho Wananga at 
Wharepuni Marae, April 2013.

; Public Health on our website

; Public Health on staff intranet

Participants complete the Patea Whanau Ora Triathlon,    
                                                                     March 2013. 

 

http://www.tdhb.org.nz/services/public_health.shtml
http://tdhbintranet/Departments/P-T/PublicHealthUnit/
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Congratulations to all staff who 
participated in the Round the Mountain 
Relay in November. There were a number 
of staff teams involved, with Paediatrics 
winning best dressed team, and the 
Mountain Mamas team winning the 
walkers relay trophy! Taranaki Health 
Foundation Executive Officer Rachel 
Church did very well to complete the solo 
run! 

Well done everyone involved, keep up 
the great work! 

To get involved or to share something on 
the Workplace Wellness intranet pages 
email: communications@tdhb.org.nz

Check out the staff Indoor Netball photo 
galleries by clicking here! 

Workplace Wellness (staff)Wellness Forum (staff)

Festive Season

The Workplace Wellness committee 
wishes all Taranaki DHB staff and their 
families a happy and safe festive season. 

Check out the Workplace Wellness 
intranet pages for events or activities to 
get involved in over the holidays. If you 
have something to advertise, put it up on 
the Wellness Forum to share with all staff.

Food for thought - Christmas 
Special!

Try this delicious salad recipe from 
Taranaki DHB Dietitian Gillian Gonthier 
who says you can decorate with sundried 
tomatoes or cherry tomatoes to make it 
look more festive! Great for a BBQ!

Lemon Risoni Salad
Serves 8

Ingredients:
100g baby spinach
1 cup parsley, roughly chopped
1 cup fresh mint, roughly chopped
Grated rind of 1 lemon or ¼ cup chopped 
preserved lemons
1/4 cup lemon juice
100g feta, crumbled
300g risoni pasta
1/4 cup extra virgin olive oil
1 tsp Dijon mustard
1 tsp white sugar

Method:
Cook the risoni in a large saucepan 
of boiling water according to the 
packet directions.
Place the risoni in a large bowl with the 
spinach, parsley, mint and lemon rind (or 
preserved lemons) 
Whisk the oil, lemon juice, mustard and 
sugar together and add to the pasta then 
toss to combine.
Transfer to a serving platter and sprinkle 
with feta.

Visit the Workplace Wellness page “Be 
Healthy” for more recipe ideas or take a 
look at the Dietitians Cook Book which 
can be found in the Base Hospital library. 

5 tips for...keeping sane in the silly season. 

The silly season is upon us – a time of year when we all foolishly believe we are 
impervious to the laws of nature; that plans will unfold as anticipated, that “there’s 
still plenty of time” because somehow we have immunity from queuing, that our 
bank accounts are infinite, our legs hollow and our stomachs bottomless. So here 
are a few tips to hopefully enhance your holiday enjoyment.

1. Realistic Expectations – Remember that thing last Christmas that you swore 
you’d never ever do again because it was too stressful, too expensive or just 
not worth it.  Are you doing it again?  While planning and organising are 
tremendously helpful, just remember that the only thing you are ever really in 
control of is yourself.  No amount of frustration, anger, or irritation is going to 
make the traffic any faster, the day any longer, enhance your culinary skills or 
make your least favourite relative any more likeable. 

2. Know your limitations – Christmas is a time of indulgence – gifts, food, alcohol 
and it seems a year’s worth of social engagements crammed into one week.  
Fortunately you have your life time of experience behind you and should have 
a pretty good handle on how much is too much… Should you choose to pay 
attention.

3. Be in the moment – while you have your life time of experience behind you, 
Christmas is ahead of you and between you is likely a long list of things to 
do. No matter how many things you can think about doing, you can only 
actually do one at a time. Stressing about things you’re not doing or have yet 
to do is unlikely to enhance your Christmas enjoyment and may lead to a lost 
opportunity to enjoy your Present.

4. Remember what’s important – in all things (and especially when things seem 
to be going wrong or getting stressful) ask yourself “what is the most important 
thing here”.

5. Don’t forget to breathe and smile – No matter how frantic life gets there is 
always time to stop and take a breath. Focusing on your breath is a simple and 
effective way of relieving tension (and can enable you a moment to pause and 
remember these five tips). 

  
Debra Oliver, Taranaki DHB Clinical Psychologist.

 X-Rated were the Staff Indoor Netball 
champs for 2013. Well done to all 
teams who participated! 

http://tdhbintranet/StaffStuff/PhotoGallery/General+Photos/
http://tdhbintranet/StaffStuff/Workplace+Wellness/
https://tdhb-te.hiq.net.nz/OWA/?ae=Folder&t=IPF.Note&id=PSF.LgAAAAAaRHOQqmYRzZvIAKoAL8RaAwB6YQNUOtLWSbJnVMPvLaegAAAHFwH4AAAB
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 Mountain Mamas at the Round the Mountain Relay and with 
their Walkers Relay Winners Trophy (right). 

 Paediatric Teams in the Round the Mountain Relay.   

Taranaki DHB Annual Ball - 
Sochi 2014 Winter Olympics

A big thank you to all staff who attended this years DHB ball! Check 
out a few photos of the creative attire that was on show to the right  

 Steve Berendsen, Lee McManus and Gail Gaenge serve up  
Christmas lunch at Base Hospital. 

 Ward 4A enjoy a Christmas afternoon tea supplied by the 
Chaplaincy Services who wanted to cheer up staff and 
express their appreciation of what the ward staff do. Each 
Ward received morning tea, afternoon tea, and supper on 
night shift. 
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Since July 2012 Taranaki DHB 
has had a dedicated working 
group applying Enhanced 
Recovery After Surgery (ERAS) 
principles to cases where 
patients are undergoing total 
hip and knee replacements 
in Taranaki. ERAS is designed 
to prepare patients for, and 
minimise the total impact 
of surgery, helping them to 
recover more quickly.

After an initial review of current pathways 
there were several factors identified to 
work on, and a series of changes have 
been made over the last year to improve 
those pathways. The key changes being: 
Pre-operative
•	 Introduced a nurse led triage service 

five months prior to surgery. This 
included robust screening and 
laboratory testing to help identify 
patients with comorbidities (e.g. 
anaemia, poorly controlled diabetes, 
hypo/hypertension) and instigate 
timely and appropriate onward 
referral. 

•	 Consistent education regarding 
alcohol and smoking cessation.

•	 A GP ‘fit for listing’ health screening 
tool.

•	 Allied health screening tool. This 
helped to identify patients that 
would benefit from allied health input 
such as dietitian input to manage 
malnutrition, physiotherapy to regain 
function or occupational therapy to 
provide home equipment.

•	 RAPT score – a tool used to predict 
patients likely to have an extended 
length of stay – was used to focus 
services on those patients most likely 
to benefit.

•	 A comprehensive, anaesthetist led, 
pre-operative  assessment aimed 
to provide clear and consistent 
information to aid patient decision 
making and informed consent.

•	 Pre-operative education class two 
weeks prior to surgery – detailing the 
patient journey through hospital and 
back home.

•	 Carbohydrate drink two hours before 
surgery to minimise dehydration and 
the impact of surgery.

Intra-operative
•	 Default regional anaesthesia +/- 

sedation.
•	 Standardised analgesic pathway.
•	 Minimising blood loss through the 

use of tranexamic acid and avoidance 
of surgical drains.

•	 Standardised prosthesis.
Post-operative
•	 Promotion of patient independence 

throughout.
•	 Early oral hydration and nutrition.
•	 Regular oral analgesia.
•	 Early removal of catheters and IV 

lines.
•	 Planned early and regular 

physiotherapy.
•	 Early return home.
•	 Strong ties to ongoing rehabilitation 

in the community.
Managerial
•	 Standardised multidisciplinary 

protocol.
•	 Re-developed critical pathway 

documents.
•	 New patient information booklets.
•	 Pre-printed medication charts.
•	 Analgesic pathway posters.
In January 2013 these changes were 
trialled with one orthopaedic surgeon 
and then rolled out to the remaining 
orthopaedic department in August.
Since implementation the project has 
achieved the following:
•	 Average length of stay reduced from 

6.72 days to 4.30 days
•	 Average cost per patient reduced by 

12%

•	 Lower re-admission and complication 
rates

•	 Improved Day Of Surgery Admission 
rates

•	 High degrees of patient satisfaction

In October 2013, a national collaborative 
for Orthopaedic ERAS was launched by 
the New Zealand Ministry of Health, with 
a view to rolling out ERAS nationally by 
January 2015.

Recently about 80 people from the 
country’s 20 District Health Boards 
gathered in Wellington for the first 
learning session of the National 
Orthopaedic Enhanced Recovery 
after Surgery (ERAS) Collaborative. 
Consumer representatives, orthopaedic 
surgeons, geriatricians, anaesthetists, 
nurses, occupational therapists and 
physiotherapists were among those who 
met at Westpac Stadium to learn more 
about ERAS and its benefits for patients, 
how to implement ERAS principles with 
patients and families, and to hear from 
three DHBs that are already using ERAS 
principles.

Taranaki DHB was one of those DHBs 
sharing their learnings and our own Greg 
Sheffield, ERAS Project Manager, gave 
an overview of the ERAS pathway here in 
Taranaki. They received great feedback 
and Greg says they are looking forward to 
continuing work on this project, and hope 
to achieve further successes yet.

Enhanced Recovery After Surgery in 
Taranaki leads DHBs nationally

   Taranaki DHB staff Greg Sheffield, Jonathan Albrett, Charlie Lewis, Elizabeth 
Disney, Jenny Mackrell, Mary Bird and Brad Ellington at the recent ERAS learning 
session in Wellington.
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Christmas Treats
Something for the kids...and us big kids too.
Christmas decorating doesn’t need to be expensive. Here are 15 decorating ideas for your home 
this festive season that won’t break the bank. Something fun to do with the kids or a group of friends 
leading up to Christmas. Print out and keep for next year too!

Bow Wreath

Get this look by simply hot gluing 
bows of various colours to a 
Styrofoam wreath. It only takes about 
20 minutes to complete.

Pretty Pinecones

Dip pinecones in gold (or any colour) 
paint (either partially or all of the 
way) or use a mixture of water, glue, 
and glitter for a sparkling effect. 
Place on side tables or use to fill 
baskets and bowls. 

Paint A Snowman Ornament

Using the following materials: black, 
white and orange acrylic paint, a 
paintbrush, baby food jar and ribbon, 
paint your jar and decorate with a 
snowman face. Add ribbon to hang 
your ornament.

10 fun craft ideas for the festive 
season:

1. Collect shells from the beach. Drill holes 
in the shells and string ribbon through to 
decorate your Christmas tree. To really 
jazz them up, you could paint them in 
gold or silver.

2. Twist metal coat hangers into shapes 
such as Christmas trees to hang on the 
wall.

3. Wrap boxes in Christmas wrap and stack 
them in a pile around the house.

4. Bring out a train set and place it on the 
coffee table or around the bottom of the 
tree – kids love to touch things during 
Christmas and this gives them something 
to do.

5. Use sheet music – take one piece, roll 
it up, tie a ribbon around it and hang 
it from the tree. Alternatively, have a 
basket on the table and fill it with rolled 
sheet music. (If you have none, op shops 
often have old sheet music for sale).

6. Tie a ribbon around a wine glass and 
place Christmas sweets inside (try using 
candy canes or chocolate coins).

7. To display Christmas cards, use tacks to 
pin ribbon along one wall and hang the 
cards over them.

8. Wrap small items in aluminium foil to 
hang from the Christmas tree or display 
them in bowls.

9. Display old jam jars – tie a ribbon around 
them and put in sand or sprigs from 
native trees, or simply fill with water and 
add a drop or two of food colouring.

10. Purchase small bells and hang them from 
ceilings or at windows, or even on door 
handles.

Paper Chain Decorations

Make paper chains and hang them 
around the house or on the tree 
instead of tinsel. Simply cut strips 
of your paper and glue or cellotape 
into a circle, looping each new circle 
through the last one. 

Merry Christmas and happy holidays!
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Taranaki DHB has a dedicated Programme Office 
working with teams to improve the way we do 
things. A number of projects are now underway 
and being implemented within our services. 

The below list highlights some of these great initiatives...
•	 Your Place or Ours? This is a community ambulatory project 

that will evaluate current models of delivery, propose options 
for change where indicated and support an integrated 
approach to delivering these services at TDHB.

•	 Walk with Me - This project is to ensure accuracy of all 
administrative and booking processes that support the 
elective services pathway. 

•	 Menemene Mai - Focuses on improving the oral health 
among Maori children and reducing the disparity in oral 
health outcomes between Maori and Non-Maori.

•	 Enhanced Recovery After Surgery - See page 14 for an 
update on this project. 

•	 Maori Health project, reduce DNAs - To improve Maori 
access to secondary services by reducing the rate of Did Not 
Attend’s (DNAs) to outpatient appointments, and increase 
staff knowledge and understanding of how to provide a 
culturally appropriate service for Maori. 

Spotlight on implementing a Patient and Family 
Centred Care Framework
This project which will be underway early in the new year focuses 
on increasing consumer engagement and having services that are 
people-centred and accessible, where the health sector works as 
one. Concepts of patient and family-centred care include: 
•	 People are treated with respect and dignity.
•	 Health care providers communicate and share complete and 

unbiased information with patients/consumers and families 
in ways that are affirming and useful.

•	 Patients/consumers and families are encouraged and 
supported in participating in care and decision-making at 
the level they choose.

•	 Collaboration among patients/consumers, families and 
providers occurs in policy and programme development and 
professional education, as well as delivery of care.

Improving the way we work

Patient and family-centred care places an emphasis on health 
care providers collaborating with patients/consumers and families 
at all levels of care and in all health settings.

We know that improving patient/consumer participation can lead 
to improvements in health services in the following ways:
•	 Improved outcomes
•	 Enhanced experience of care
•	 Increased workforce satisfaction
•	 Reducing length of stay
•	 Improved adherence to treatment regimes
•	 Reconfiguration of services

For more information on the Programme Office 
and the current projects across the DHB or if 
you would like advice about making a service 
improvement in your area contact Liz Disney ext 
8306 or Mary Bird ext 8621. 

 A working group made up of a number of different disciplines 
meets for the Community Ambulatory Project. 

On Tuesday, 10 
December Taranaki 
Base Hospital was 
home to the Open 
for Better Care information 
booth, to raise awareness of 
the recent campaign - reducing 
harm from surgical site 
infections (SSIs). 

Staff were able to complete a quiz and go 
in the draw for a $100 restaurant voucher. 
The lucky winner drawn out was Carol 
Gilbert from PACU 2. Thanks to all staff 
who participated.

For more information visit 
http://www.open.hqsc.govt.nz/  Clinical Nurse Specialist Infection Control, Lisa Gilbert and Nurse Educator, Raewyn 

Woolliams share information about the patient safety campaign with Theatre staff. 
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There were smiles all round from tamariki after 
they finally had a chance to try out their new 
playground equipment and sandpit at the Te 
Hunga Ririki Te Kohanga Reo in Waverley. 

The playground, officially opened on 18 November, was made 
possible as a result of funding from a number of agencies, 
including major funder McBroom Trust, as well as a wealth of 
volunteer input and donations from local people.

Te Hunga Ririki Te Kohanga Reo is a total immersion centre 
which caters for children aged from birth to five years, 
encompassing the wellbeing of mokopuna through all aspects 
of mind, body, spirit and emotion. The Kohanga Reo is based 
on Te Wairoa Iti Marae, and the new playground will provide 
opportunities for safe play for both the tamariki attending the 
Kohanga Reo and the wider community in Waverley.

The McBroom Trust is managed by the Taranaki DHB to fund 
initiatives and projects aimed at improving health of the 
population living in the Patea and Waverley district areas. 
Applications from community groups and organisations are 
considered by the McBroom Trust each year, and Te Hunga Ririki 
Te Kohanga Reo was among seven successful applicants in 2013.

Other beneficiaries of the Trust funding included Waverley 
Baptist Church, Pariroa Pa Marae Society Ltd., South Taranaki 
District Council, Waverley Waitotara Plunket, Life Education 
Trust (Wanganui Districts) and Patea & District Community 
Medical Trust. The funding will provide for a number of projects 
including a new community garden, health education for school 
children and equipment to improve drinking water quality on a 
marae.

Channa Perry (Portfolio Manager and Chair of the McBroom 
Evaluation Panel) represented the Trust at the official opening of 
the playground on 18 November.

Funding makes new playground possible

 Top: Whanau enjoy the new playground and sandpit at Te 
Hunga Ririki Te Kohanga Reo.

 Bottom: Channa Perry receives artwork as a thank you gift 
from the Kohanga Reo on behalf of the McBroom Trust. 

 Recipients of the 2013 Taranaki DHB Health Scholarship.

Taranaki District Health Board is helping 
young students achieve their dream of 
working in the health sector.

More than 25 students were awarded Taranaki DHB health 
scholarships which include financial assistance, holiday work and 
a work experience programme for the duration of their study. 
This year 15 of the recipients are Maori.

This year’s recipients are studying a range of areas including 
occupational therapy, pharmacy, dental surgery, social work, 
dietetics and midwifery. 

Taranaki DHB recruitment manager Charles Hunt says this 
is an innovative approach to addressing the problem of skill 
shortage and helping our local young people. “Health offers 
some exciting and rewarding career paths. We want to make it 
possible for some of Taranaki’s top young people to reach out 
and gain qualifications in a range of clinical and health related 
studies”.

As well as six students receiving work experience, mentoring 
scholarships, 20 will receive financial assistance, and we have 
eight scholarship students graduating from their studies.

Scholarship Programme 

http://www.tdhb.org.nz/careers/scholarships.shtml
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New Bariatric 
Support Team
Taranaki DHB staff dealing with bariatric patients 
now have a committed Bariatric Support Team 
available to call on when needed. 

 The purpose of the Bariatric Support Team is to:

•	 Act as a resource for clinicians within TDHB. 
•	 Provide guidance to TDHB staff in relation to the 

Management of  Bariatric Patients policy and procedures.
•	 Provide clinical advice and support  for TDHB staff 

regarding the management of bariatric patients. 
•	 Provide guidance in relation to staff training to prevent 

injury to self and patient.
•	 Provide input into the selection, hiring or purchase of 

bariatric equipment and into  facility design.
•	 Arrange case review as required for complex bariatric 

patients.
•	 Review and audit the Management of  Bariatric Patients  

policy and procedures.

Lyn Muller, Case Manager, coordinates the team and can be 
contacted for further information about the team and advice on 
Monday to Friday between 8am and 4pm.  

In 2014 an e-learning package will be available for staff. Keep 
an eye out for this. Staff can view the full Terms of Reference by 
clicking here.

Murray‘s mo, no more
Hospital Chaplain Murray Elliot decided that he wanted to 
partake in the Movember celebrations, but having already had 
a moustache proudly upon his face for the last 30 years, he 
wouldn’t be changing the face of men’s health unless he did 
something drastic. Like shave off his 30 year old partner in crime.    

So on the last Friday of November he had his wife, Health Care 
Assistant Marilyn Elliot, whom had never seen Murray without a 
moustache, shave the mo in front of staff in the hospital cafe.
 
He raised $750 doing this and is thankful to all staff who 
supported him and the Movember Foundation with their 
donations. You can see a photo gallery of the event on the 
staff intranet. Well done Murray and to all other staff who 
participated in Movember. 

lyn.muller@tdhb.org.nz

Welcome to our first year doctors!

 Taranaki DHB welcomes 12 new junior doctors. From left, Sam Shaw, Stephanie Luoni, Justin Mathews, Emma Mckay, Joel Kranz, 
Anna Fischer, Brigette Hollander, Helen Abbott, Will Tomkins, Anna Duncan and Sam Bush. 

 Marilyn points out Murray’s new look, after shaving his 30 
year old moustache off for Movember. 

Staff Photo Gallery

http://tdhbintranet/NR/rdonlyres/4E725B34-EE05-413E-85E8-125FCC09D0B5/30897/201309BariatricResourceTeamTOR.pdf
http://intranet/communications/photo_gallery/general_photos/2013_Movember/index.htm
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Long Service Recognition Programme
Taranaki District Health Board has recently established a Long Service Recognition Programme (LSRP) as a way of 
recognising our long serving employees for their loyalty and dedication. The Programme aims to acknowledge and 
celebrate those who have achieved significant milestones in their length of service at Taranaki DHB.

Almost a third of employees have been with the organisation continuously for 10 or more years. These employees will no 
doubt have witnessed a lot of changes during their time here, and their contribution has benefited the Taranaki community 
tremendously. Some of our long serving employees began their training with the DHB when it was known as the Taranaki 
Hospital Board.

An initial ‘catch up’ will take place in February 2014 to recognise employees who have had 10 or more years of continuous 
service with Taranaki DHB. From then onwards employees who reach 10, 20, 25, 30, 35 or 40 or more years of continuous 
service will be recognised each quarter. 

Taranaki DHB appreciates and values the contribution our employees make to the organisation’s 
success. Keep an eye out for all our staff receiving a long service award in the new year. 
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the DHB in 1973 and has done so since. First as a maintenance 
electrician, he became leading hand in 1986 and overseer a 
few years later. Qualified as an Electrical Inspector in 1996 and 
was awarded employee of the year in 2002. Dave has seen the 
Stainton block being built while working on clinical block lifts 
and has witnessed its destruction this year. Heavily involved with 
the design and installation of the new generator in 2008 Dave 
has been a great  member of the engineering team and will be 
missed by his colleagues. 

Dave and Carole Bolton would like to sincerely thank everyone 
who contributed to our farewell gifts, who attended the 
farewells and the numerous kind words and hugs.

Carole said, “thanks the OPD staff for the incredible detail that 
they put into the decorations,wheel of what to, cake, and cards 
of kind words, and luncheon with the many surprise guests. Also 
for the love and support you have given me over the years.”
 
To all at Engineering a huge thank you for all the support 
over the years, the hospital is in good hands. We will miss the 
camaraderie of you all but know the friendships made will 
endure for life,” said Dave.

“May you all have a Great Christmas and a happy healthy 2014.”

Carole and Dave Bolton retired this year after 
a combined 75 years of dedicated service to 
Taranaki DHB between them.

In November Taranaki DHB staff said farewell to both Carole and 
Dave Bolton at a luncheon put on by the Outpatient Department 
(OPD) where Carole has worked for 13 years. Though her 
time with the DHB started in 1964 when she embarked on her 
general nursing training. It was during this time that she met 
and fell in love with a handsome man from the Engineering 
Department and her life changed course. 

Dave and Carole married and although she didn’t complete her 
nursing training she continued to work in the hospital as a Nurse 
Aid. In 1971 Carole took a break from her nursing duties to 
become a full time mum. Fortunately for the DHB, after 15 years 
Carole ventured back into the workforce, initially as the evening 
tea lady then later as a hospital aid predominantly with services 
for the elderly. First in Ward 29, she was there while Wards 21 
and 22 were being built and worked for five years in Ward 22 
when it was completed. She also worked in Ward 17 as a casual 
and in Te Puna Waiora. That was all until the year 2000 when 
Carole came to OPD. 

Since that time Carole has been the mainstay of the department. 
Clinical Nurse Manager Lizzie Churches said, “I remember back 
to when I was orientating to the area and being told when in 
doubt ask Carole, and I did, and still do on multiple occasions. 
Truth be told it is a bit of a catch phrase in OPD - ask Carole.” 

“You are dedicated, professional, great fun and make the best 
cheese scones & fruit cake ever,” said Lizzie in her farewell 
speech to Carole. 

While Dave started his time with the hospital as an electrician 
on Barrett Street in 1969, he only stayed for three months 
before joining Otis Elevators. But that didn’t keep him away 
from the hospital after they landed the contract to work on the 
construction of the Westown Hospital Clinical Services Block 
installing lifts in 1970. He then eventually made his way back to 

Long service partnership 

 Carole and Dave at their leaving lunch. The magnificent cake 
was made by Cancer Nurse Coordinator Monique Bastin. 
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       The Great KidsCan Santa Run

The annual Santas Run was held on Wednesday 4 December 
and many staff including the Regional Screening Unit’s Robyn 
Maxwell and Wendy McCormick participated! 

The fun event involves a 2-3km run/walk with everyone 
dressed as Santas. Event proceeds go towards KidsCan, 
supporting disadvantage kiwi kids. 

Well done to all those who braved the weather for such a 
great cause. 

In Brief

     Safe Sleep Day - 6 December

The first Safe Sleep Day was celebrated in New Zealand 
on Friday, 6 December. Taranaki DHB and Tui Ora teamed 
up to promote the importance of safe sleeping for babies 
and support the prevention of sudden unexpected death in 
infancy and cot death. 

This year the event was highlighted with a generous donation 
from Todd Energy to support the Pepi-Pod programme in 
Taranaki by funding more Pepi-Pods for whanau to use across 
our region. 

Remember these key point to ensure every sleep baby has is 
a safe sleep:

•	 Baby to be placed in his or her own bed, face clear of 
bedding 

•	 Position baby flat on his or her back to sleep, face up
•	 Eliminate smoking in pregnancy and protect baby by 

having a smokefree environment 
•	 Encourage and support mum to breast feed 

 Photo from left to right: Lara Bertie, Neo Natal Nurse, Lynette 
Gilligan, Tui Ora Tamariki Wellness Nurse, Merry Sorensen, 
Pepi-pod Coordinator, David Bradley, Todd Energy, Agnes 
Limon, and baby Luke. 
 


