
The Productive Operating Theatre

On Friday, 23 March, a vision day was held with staff 
to learn about the new development programme, The 
Productive Operating Theatre (TPOT). 

Taranaki DHB is adopting this programme now to ensure 
Project Maunga is not just about a new building but a new 
way of doing things. 

Project Maunga will see the Theatre Suite, Day Surgery 
Unit, Medical Day Intervention Unit, Endoscopy Suite and 
a Minor Procedures Room all located on the one floor.

The theatre team will be working over the next 12 months 
to identify areas that need change and ensure new 
processes are tested and in place before they move into the new facility. 

The vision day was well attended by theatre staff including nurses, surgeons, surgical registrars, 
anaesthetists, Sterile Services Department staff, Booking Office staff, Day Ward staff, IT staff, Outpatient 
Deptartment staff and managers. 

TPOT is a modular improvement programme created by the National Health Service in the UK. It is a 
systematic way to make improvements in safety, efficiency and patient care and to transform the way 
theatre staff work. 

Facade

RCP Project Manager Kris Thomas has recently been 
to check out the development of the facade for the 
new building. 

These are some of the photos he took while there.

Welcome to the Project Maunga newsletter. The newsletter is published monthly and available on 
the Taranaki DHB website www.tdhb.org.nz and on the staff intranet. 

If you have any questions about Project Maunga, contact the Project Maunga Office and we will do our best 
to answer your questions in these monthly newsletters. 
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1. Installation of Foil Faced Insulation
2. Level Two Terracotta units
3. Level Two Alluminium Weather Board units

Theatre Nurse Manager, Judyth Marsh studies 
some of the ideas put forward by staff at the 
vision day for TPOT. 



Equipment update - Project Maunga is standardising hospital equipment 
with other DHBs around New Zealand. We will profile some of the new 
equipment in these newsletters.

Operating Theatre Lights

Taranaki DHB is working with Waikato DHB on a joint process to purchase 
theatre lights for the new facility. Glenn Farrant, General Surgeon, is the 
Taranaki DHB representative on the selection panel for this process.

Taranaki DHB has had the opportunity to trial two theatre lights from different 
manufacturers in the Mock Theatre on site at Taranaki Base Hospital. This has 
given Theatre staff the opportunity to test out the features of these lights. 

Important functional factors that the team looked at include, shadow 
control, size of field and depth of illumination, maximum brightness, colour 
rendering, colour temperature, freedom of movement with drift control, easy 
to manoeuvre, easy to operate, video camera operational, hygienic – smooth 
clear lines to clean, controls – wall mounted versus handle, and minimal air 
turbulence over sterile field.

All enquiries can be directed to the Project Maunga office, 126D Tukapa Street, New Plymouth
Telephone 06 753 8665, Facsimile 06 753 8674, Email project.maunga@tdhb.org.nz, Website www.tdhb.org.nz
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Art donated towards Project Maunga

A well known local photographer, Faye Looney, has kindly donated seven pieces of her art to Project 
Maunga.The Art and Memorabilia Committee is extremely thankful for her generosity and will decide how to 
best use this donation over the coming months.  

Exposed aggregate panels 
on Level One. 

Keeping up to date with Project Maunga

•	 Enabling works started 27 June 2011
•	 Foundation works started 10 August 2011
•	 Duration on site so far = 39 weeks
•	 We have collectively worked just under 100,000 man hours over that time
•	 There are around 100 people on site at present
•	 We have poured 3,000m2 of concrete.  This is equivalent to 20 concrete trucks per week, or 4 concrete 

trucks per day and is enough concrete to pour the foundation slab for about 240 residential houses!
•	 The exposed aggregate precast cladding panels are being installed around the ‘podium’, which houses 

the clinical floor including the six new theatres (see above photo).
•	 Internal partition walls, ducting, sprinklers and drainage have commenced inside the building on Level 

One and Two. 
•	 Soon you will be able to see the facade/cladding being installed, including terracotta tiles built into an 

engineered unitised facade system.

Maquet Theatre lights on 
trial. 

DR MAC Theatre lights 
on trial. 


